


Second District
American Legion Department of Michigan
Minutes of 14 January 2024
Ida Post 514

Call to Order: Commander Greene called the meeting to order at 2:04 pm 

Opening ceremonies conducted

Adjutants Roll Call:

Officers Present: District Commander Mike Greene, Alternate District Commander William McMurray, Adjutant Scott Nichols, Chaplain Norm Soli, Judge Advocate Beverly List, Finance Officer (vacant), Sergeant- At-Arms 9vaccant), Samuel Cummings Historian, Dave Mooberry Service Officer, James Ducey, Jackson Commander, Anthony Perales Monroe Commander, Gary Bordeau Washtenaw Commander, Lyden Burkholder, Lenawee Commander

Post Present: 24 posts were present- 29, 31, 34, 40, 46, 66, 72, 155, 176, 192, 193, 246, 252, 268, 270, 282, 315, 322, 324, 325, 392, 514, 550, 557. 

Post Absent: 7 posts were absent- 81, 97, 117, 180, 275, 313, 368. 

A quorum was established, and the meeting was convened.

Guest/s: 
· Wayne Blank, Department 2nd Vice Commander 
· Discussed programs 
· Robert Kamin- Zone 1 Commander
· Jim Austin

Previous Meeting Minutes: Minutes from the October meeting was presented
	Motion to accept- Jim Ducey
	Second- Nick Pulver 
	No discussion 
	Motion passed 

Officers Report:
· Finance-vacant
· Phil Kraus had previously submitted his letter of resignation and was not present at the meeting. 
· Commander Greene gave stated the district’s financial balance is $13,222.37 in the general fund and $558.22 in the Chaplain’s fund.  
· Motion to table the financial report 
· Dave Mooberry 
· Seconded by Long
· Discussion 
· Concerns over lack of knowing if there are outstanding checks, debit cards attached to the account etc…
· Motion failed
· Motion to accept as given and subject to audit
· Scott Nichols
· Seconded Gary Bourdeau 
· Discussion
· Same
· Motion passed
· District Alternate Commander-William McMurray 
· Continues to visit posts and assist with training with MyLegion.
· Commended all posts for the great job they are doing with membership 
· Attended two funerals
· Conducted a mediation with Cmdr. Ducey in Jackson 
· Adjutant- Scott Nichols
· No correspondence 
· Great work continues by all post
· We need to work collectively as a district to bring in more headquarters transfers 
· See attached report 
· Chaplain-Norm Soli
· Pinned 134 veterans-many in assisted living and hospice
· Pinned 837 since the beginning 
· Received $250.00 donation from America One Bank 
· District memorial will be April 20th at 4pm at the Rose City Post 
· Need post members who have passed by 4/5 to include them in program
· See attached report   	
· Historian-Samuel Cummings
· Working to make an example report for posts to follow and link to possible post webpage
· Service Officer-David Mooberry
· Held monthly meeting, 5 posts attended with the discussion around VSO and ethics
· See attached report 
· Sergeant At Arms-Vacant  
· Judge Advocate-Beverly List 
· Please provide constitution and bylaws so that they can be reviewed. 

County Commanders Reports:
· Jackson- Jim Ducey
· Attended and hosted several meetings
· USS Arizona memorial was well attended 
· Continue to work on membership goals
· See attached report 
· Noted there was a lot of giving back to the community during the holidays
· Lenawee-Lynden Burkholder
· Working with posts and support
· Helping with 990’s
· Monroe-Tony Perales
· Visited with posts and continue work on 990 issues  
· Washtenaw- Gary Bourdeau
· Continue work on post with 990 issues
· Noted there was a lot of giving back to the community during the holidays
· 6 of 7 posts doing well in membership 
 
Commanders Report-Mike Greene
· Please pick up post packets
· Please follow discipline procedures 
· County commanders please get EIN numbers for your posts
· Department discovered a lot of posts have lost their non-profit status and have not filed IRS 990
 
Committee Chair Appointments:
· Americanism- Wayne Blank
· Need more education about programing in schools 
· Consider presenting information to school boards
· Baseball-Angie Verner (absent)
· Constitution and bylaws-George Doutre 
· No report 
· Internal Affairs-Mike Greene
· Working on rules and procedures from Department 
· Oratorical-David Kennedy (absent)
· Public Relations-vacant
· Post Development
· Inkster post is closing
· Attempted contact but have not heard back from post commander
· Student Trooper-Scott Nichols
· Contacted all county’ ISD’s about program
· Contacted all county youth law enforcement programs.  All shut down during COVID and have not restarted
· Ducey reported good luck in Jackson County and may have applicants
· Steering and Zone- Vacant
· VA&R-VAVS- Gary Bourdeau
· New Fisher House has broken ground in Detroit should be open in April
· 5 VA hospitals and 3 homes are doing well
· Ann Arbor VA is bringing back volunteers
· Legion Riders- Randy Mota (absent)
· Guest Jim Austin gave a report, there will be a ride June 14th to Harbor Springs leaving from the Ida Post  
· 2-day ride from Hell to Paradise in July
· Need not just riders but also trail persons in vehicles.  All are welcome
· Auxiliary- Jerry Andrus 
· No report 

Unfinished Business:
· Ducey presented district budget
· Motion- Delay any action on budget until more information is gather on income
· Nick Pulver
· Seconded Jerry Andrus
· Discussion
· Need more information before budget is approved
· The budget is only a proposed spending plan 
· Current budget is based on best estimates
· Motion Failed
· Motion- To approve budget as presented 
· Dan Myers
· Seconded David Saims 
· Discussion 
· Need more information 
· Motion passed 
· Cmdr. Greene- entertain motion to spend up to $1,100.00 to develop 2nd District webpage
· Motion to hire Ride Tech to develop 2nd District webpage
· Jim Ducey
· Seconded David Draper
· Discussion
· Is this service already provided by either National or Department 
· Motion passed 
· District now has its own EIN number 	

New Business:
· Finance officer Phil Kraus has resigned.  New signers to the 2nd District financial accounts will be the following:
· Commander Mike Greene, Adjutant Scott Nichols, Chaplain Norm Soli and any assistant to the Commander appointed by the Commander. 
· Resolution from Post 46- Require district commanders to provide in person and remote options to attend district meetings
· Motion to support resolution 
· Nick Pulver 
· Seconded George Doutre
· Discussion-None
· Motion passed
· See attached resolution 

Good of the Legion:
· Deerfield festival in March 23rd
· Would like to see at least one district meeting moved to a weekday event 
· This would be hard for those with kids
· Chelsea has winter festival and carnival February 2nd
· Concord Post will hold Four Chaplains service 2/3 at 7pm at the Presbyterian Church
· Tecumseh winter carnival Jan 20th
· Cmdr. Jaworski will be forming a 2nd District female veterans’ group
· Cmdr. Blank, Department 2nd Vice Commander 
· Discussed Americanism programming 
· 2nd District Endorsement for Department 1st Vice Wayne Blank
· Motion- Nick Pulver
· Second- Beverly List 
· Discussion- None 
· Motion passed
· Cmdr. Robert Kamin, 1st Zone Commander 
· Announced membership flash competition
· Discussed post closings
· Jim Austin, Candidate Department 2nd Vice Commander
· 30th Anniversary of the Legion Rider program Livonia Post March 2nd, all are welcome
· 2nd District to Endorse Jim Austin for Department 2nd Vice Commander 
· Motion- Steve Engle 
· Second- David Saims
· Discussion- None
· Motion carried 
· Motion to donate $200 to Wilwin lodge in the name of Wayne Blank Jr.
· Motion-Steve Engle
· Second- William McMurray
· Discussion- Jerry Andrus- Are we going to do this all the time? Setting a bad precedence
· Motion passed 
 
Next Meeting:
· 10 March 2024 at Onstead Post 550.   

Closing Ceremony was conducted.

Meeting Adjourned: 4:28 pm 

Respectfully submitted by 

_______________________________________________

Scott Nichols, 2nd District Adjutant, American Legion Department of Michigan. 






