


American Legion Department of Michigan
Second District
Organizational Meeting 
Minutes of 30 June 2024



Call to Order: Commander Greene called the meeting to order at 2:06 pm 

Opening ceremonies conducted

Adjutants Roll Call:

Officers Present: District Commander Mike Greene, Alternate District Commander William McMurray, Adjutant Scott Nichols, Chaplain Norm Soli, Ken Shreve Sergeant- At-Arms, Dave Mooberry Service Officer, James Ducey, Jackson Commander, Lyden Burkholder Lenawee Commander, Gary Bordeau Washtenaw Commander.

Officers excused- Finance Officer Angela Jaworski. 
Officers absent- Historian Sam Cummings

Post Present: 29, 31, 40, 46, 72, 176, 192, 193, 246, 252, 268, 315, 322, 324, 325, 514, 557. 

Post Absent: 34, 66, 81, 97,117, 155, 180, 270, 275, 282, 313, 368, 392, 550. 

A quorum was established, and the meeting was convened.

Guest/s: 
· Wayne Blank, Department 2nd Vice Commander 
· Scott Nichols, Department Assistant Director  

Previous Meeting Minutes: 
	Motion to accept minutes- William McMurray 
	Seconded- Wayne Blank
Discussion- Larry Alaniz-Correction- Wayne Blank is listed as 1st Vice Commander and should be 2nd Vice Commander. No other changes. 
Motion carried

Officers Report:

· Finance- F
· Finance officer was excused. No report given. 
· District Alternate Commander
· Assisted several posts (246, 40) with revitalization and selection of new officers.  The post are back to operating as normal. 

· Adjutant
· Annual post reports are needed at Department.
· Chaplin
· Pinning after meeting at home of Post 34 member 
· Need volunteers to visit elderly veterans in nursing homes and hospice care in the district  
· Historian
· No report 
· Service Officer
· Higgins Lake Service Officers School is September 11-13th
· 11 out of 31 post sent in service officer reports
· Sergeant At Arms
· Post 514 recently took part in the Toledo Mudhens game and assisted in displaying large American flag as part of ceremony 
· Judge Advocate
· Vacant 

County Commanders No Reports:
· Jackson- Jim Ducey
· Took part in revitalization at Post 246 and 324. New officers in place. 
· Post 29 went above and beyond to achieve 100% membership goal.
· Jackson County Vet Fest on August 24th at Jackson County Fair grounds. 
· Lenawee- Lynden Burkholder
· Post 325/275 participated in annual baseball tournament. 
· River Raisin July 11-13
· Lenawee County Fair July 21-27 with veterans day the 24th   fest hosting 
· Monroe
· Vacant 
· Washtenaw
· All posts have 4th of July activities
· Will assist posts in completing necessary department paperwork.  

Committee Chair Appointments:
· Americanism- Wayne Blank
· Baseball-Angie Verner
· Absent
· Constitution and bylaws- George Doutre
· Absent
· Internal Affairs- Mike Green 
· No report 
· Oratorical
· Absent 
· Public Relations-Dave Draper
· Absent 

· Post Development- Larry Alaniz
· Working with Post 40, sent out 50 emails and made 100 calls.  Many member showed up and new slate of officers were elected.  
· Possible issue with Post 53 in Hillsdale, will check.
· Student Trooper-Scott Nichols 
· Program was canceled this year do to lack of applications.  Only 4 were received.  Contacted police agencies in all four counties. All had shutdown cadet/explorer programs during COVID and had not restarted do to lack of manpower at agencies.  
· Steering and Zone- Jerry Andrus
· Absent
· VA&R-VAVs- Gary Bordeau
· 3 homes and 5 hospitals all working well 
· 2nd Fisher House in Detroit will be open soon 
· Legion Riders- Randy Mota
· Absent 
· Auxiliary- Jerry Andrus
· Absent
· Women Veterans- Angela Jaworski
· Excused

Commanders Report:
· Appointments
· Katrina Davis as Judge Advocate
· Scott Nichols, Adjutant
· Delegate cards will be given out at convention
· Contact Mike Greene or Jim Ducey at the convention
· 2 resolutions and 41 Amendments

Unfinished Business:
· The address for the district website was given out

New Business:
· Set district meeting locations and dates for coming year and Post Everlasting.  All district meetings will be on Sunday’s starting at 2 pm and Post Everlasting will be on a Saturday starting at 4pm
· October 13th Blissfield Post 325
· January 12th Dundee Post 72
· March 9th Milan Post 268
· May 18th Jackson Post 29
· Post Everlasting, April 26th, 4 pm at Brooklyn Post 315
· All posts will confirm dates and times before start of convention. 
· District Training- Lesson plans and times TBD
· Monroe County
· Ida Post 514

· Lenawee County
· Blissfield Post 325
· Washtenaw County 
· Saline Post 322
· Jackson County 
· Rose City Post 324 
· Form District Suicide prevention subcommittee
· Bob Bull asked to volunteer

Good of the Legion:
· 2nd District Caucus at convention will be Friday 1-3 
· There is a benefit dinner tomorrow at the Hillsdale post for the family of Dep Butler killed in the line of duty.
· Bob Bull gave update report on efforts to prevent suicides 

· Motion- To donate $100.00 from the 2nd District to the fundraiser for  Dep Butler at the Hillsdale Post- Bob Bull
· Second- Gary Bourdeau
· Discussion- Friendly amendment to increase amount to $200.00. No other discussion.
· Amendment accepted by Bull and Bourdeau
· Motion carried- Jackon County Commander Ducey will make presentation. 
· Discussed fundraising for college scholarship 
	
Next Meeting:
· October 13th, Post 325 in Blissfield.  

Closing Ceremony was conducted.

Meeting Adjourned: 3:46 pm 

Respectfully submitted by Scott Nichols, 2nd District Adjutant, American Legion Department of Michigan. 









