Second District
Executive Board Meeting Minutes
American Legion Department of Michigan
Minutes of 4 August 2024



Call to Order: Commander Greene called the meeting to order at 7:06 pm 

Adjutants Roll Call:

Officers Present: District Commander Mike Greene, Alternate District Commander William McMurray, Adjutant Scott Nichols, Angie Jaworksi Finance Officer, James Ducey-Jackson Commander

Officers absent: Lyden Burkholder Lenawee County Commander, Gary Bordeau Washtenaw County Commander

Officers excused: Katrina Davis Judge Advocate (a notice of the meeting was inadvertently not sent)  

Positions vacant: Monroe County Commander

Post Present: 268, 324 and two guests. 

A quorum was established, and the meeting was convened.

Previous Meeting Minutes: No meeting minutes were presented. 

Commanders Report 
· Reviewed Department 30-day meeting
· Need roughly 460 new members to make 100% by national convention
· Please keep sending in new applications. 
· Reminded members that 2025 card is not valid until 2025.  If a lounge is serving a member with a 2023 card and they also have a 2025 card then they are in violation of LCC rules. 
· Discussed upcoming district training, district trainers and topics
· All post officers are required to report violations of American Legion rules up through the chain-of-command.
· Still need to appoint service officer position

Alternate District Commanders Report
· Last to posts to visit in the district are Ann Arbor and Ypsilanti
· Will use post evaluation form going forward. 
Website Presentation
· Scott Rider gave a presentation on the website and reviewed it with members.
· [bookmark: _GoBack]Looking for more pictures of post activities to use.  
County Commanders 
· Jackson
· Working with Post 246
· Working with two other posts who considering combining.  

Meeting Adjourned: 8:32 pm 

Respectfully submitted by Scott Nichols, 2nd District Adjutant, American Legion Department of Michigan. 






