Second District
American Legion Department of Michigan
Minutes of 8 October 2023
Dexter Post 557

Call to Order: Commander Greene called the meeting to order at 2:04 pm 

Opening ceremonies conducted

Adjutants Roll Call:

Officers Present: District Commander Mike Greene, Alternate District Commander William McMurray, Adjutant Scott Nichols, Chaplain Norm Soli, Jerry Andrus (acting Judge Advocate for the meeting), Phillip Kraus Finance Officer, Jessie Griffin Sergeant- At-Arms, Samuel Cummings Historian, Dave Mooberry Service Officer, James Ducey, Jackson Commander, Anthony Perales Monroe Commander, Gary Bordeau Washtenaw Commander

All officers were present. 

Excused- Lyden Burkholder, Lenawee Commander

Post Present: 19 posts were present (29, 31, 40, 46, 97, 117, 176, 192, 193, 246, 252, 268, 270, 282, 315, 322, 324, 514, 557). 

Post Absent: 12 posts were absent (34, 66, 72, 81, 155, 180, 275, 313, 325, 368, 392, 550). 

A quorum was established, and the meeting was convened.

Guest/s: 
· Wayne Blank, Department 2nd Vice Commander 
· Discussed programs and deadlines for Oratorical and Law Enforcement Officer of the Year.
· Jerry Andrus, Department Committee Blood and Organ Donation Chair
· One Legion member has donated 40 gallons of blood. Special award to be given at Winter meeting 
· Robert Kamin- Zone 1 Commander 

Previous Meeting Minutes: Minutes from the July meeting were presented
	Motion to accept- Gary Bordeau
	Second- Jim Ducey
Discussion- Larry Alaniz noted mistake for Chaplin’s memorial, listed as 2023 and should be 2024
	Motion passed 

Agenda- Cmdr. Greene presented and made changes to the agenda
	Motion to accept changes to the agenda- Bob LNU Post 46
	Second- FNU Moody
	Discussion- None
	Motion passed 

Officers Report:

· Finance
· Total account for 2nd District $16,223.43
· Once check outstanding for $11.00
· 20 posts have paid district dues and 11 have not
· Will send letter to remind posts to pay district dues
Motion to accept finance report as given- Gary Bordeau
Second- Moody LNU
Discussion- None
Motion carried

· District Alternate Commander
· Attended organizational and 30-day meeting
· Attended membership training in IN.
· Attended training and instructed at Post 324
· Attended field visits with district commander 

· Adjutant
· No correspondence
· Website will cost about $670.00
· Superstar posts for new members are; Milan, Saline, Brooklyn, Jackson (29) 
· District has 925 DMS members living within 5 miles of the posts 

· Chaplain
· Pinned 122 veterans-many in assisted living and hospice
· 703 since the start
· Cost of pinning one veteran is $8.00
· Working with America One for donation 	
· October 28th pinning ceremony at the Brooklyn post

· Historian
· End of year reports passed was due September
· Working to make an example report for posts to follow

· Service Officer
· 12 service officers from 7 posts attend
· Discussed Higgins Lake training
· Took part in district training in Jackson

· Sergeant At Arms
· No report 

· Judge Advocate
· Please follow chain of command and bring complaints through the post
· Provided contact information 

County Commanders No Reports:
· Jackson
· Made 11 post visit
· 4 main activities for the county
· County Fair, Ruck March to prevent suicide, training at Post 324 attended 46 100th Anniversary dinner
· Behind membership dues, need to work on it
· Will provide colors to Pearl Harbor event in Jackson
· Would like to be part of any issue in the district 

· Lenawee- excused

· Monroe
· Visited three posts
· Visited Dundee posts to discuss non-profit status and 990.  

· Washtenaw
· 100% attendance for posts
· Visited 4 posts
· Working with posts checking on 990 and non-profit status
· Ensure SONs are turning over financial documents to Posts 
· Milan Post did a festival fair for school graduates
 
Commanders Report
· Please pick up post packets
· Please follow discipline procedures 
· County commanders please get EIN numbers for your posts
· Department discovered a lot of posts have lost their non-profit status and have not filed IRS 990
 
Committee Chair Appointments:
· Americanism- Wayne Blank
· Baseball-Angie Verner (absent)
· Constitution and bylaws- George Doutre (absent)
· Internal Affairs-vacant
· Oratorical-David Kennedy 
· Public Relations-vacant
· Post Development-vacant
· Student Trooper-Scott Nichols
· If you have a law enforcement program in your high schools please let me know so I can reach out  
· Steering and Zone- Jerry Andrus
· No report 
· VA&R-VAVS- Gary Bordeau
· New Fisher House has broken ground in Detroit
· Legion Riders- Randy Mota (absent)
· Auxiliary- Jerry Andrus 
· Have not met with the Auxiliary yet 

Unfinished Business: 
· Entertain motion to destroy ballots from district election 
Motion to destroy ballots- Gary Bordeau
Seconded- Tony Perales
Discussion- None 
Motion passed 
· County Scholarship funds had not been disbursed as previously reported
Motion to amend previous minutes- Jerry Andrus
Second- Gary Bordeau
Discussion- none
Motion passed 
· Appointments
· Scott Nichols- Adjutant
· Beverly List- Judge Advocate
· Mike Greene- Internal Affairs
· Wayne Blank- Americanism
· Dave Mooberry- Service Officer
Entertain motion to make appointments
Motion- Jerry Andrus
Second- Gary Bordeau
Discussion-None
Motion passed

Larry Alaniz assigned to post development

New Business:
· Increase district dues from .60 cents to $1.00
Motion to not raise dues- Jerry Andrus
Second- Joseph Long
Discussion
· Cmdr. Greene explained cost of running the district: training, website development, scholarship etc.
· Some members felt the cost increase will be harmful to posts and run them out of business
· The cost of membership is not too high 
· Call for the vote
Motion- failed
Discussion continued
· Questions were asked about the district’s budget 
· There was a lot of discussion on the merits of raising dues at the post
Motion failed

Motion to increase dues by .40 cents to a total of $1.00- Dan Meyers
Second- Jim Ducey 
Discussion- none
Motion passed

· Scholarship
· Checks had not been issued to colleges.  That is being taken care of.
· There was discussion that the tuition rates had been increased from $500.00 to $1,000.00 but no record can be found in the minutes of that increase
Motion-To increase college scholarship annually to each college from $500.00 to $1,000.00 starting in 2023- Scott Nichols
Second- Jim Ducey
Discussion-Beverly List asked for clarification of total amount per year. Phil Kraus asked who should the checks be issued to. Cmdr. Greene asked each county to commander to contact finance officer to provide who the check should be made out to and to collect and present the check. 
Motion passed

· Cmdr. Greene asked for motion for permission to explore the possibility of getting a license to have a Texas Hold’Em fundraiser for the district 
· Motion to approve- Beverely List
· Seconded- Robert Bull
· Discussion-None 
· Motion passed

· Reimbursement of District Officers to attend conferences
· Motion to table the agenda item- Beverly List
· Second- Dan Meyers
· Discussion
· Motion passed and item tabled
· Entertain $500.00 donation to Chaplin for work/pinning ceremonies in the district
· Motion to contribute $500.00 annually to the District Chaplin- Gary Bordeau
· Second-Tom Serwell
· Discussion- None
· Motion passed
· Reimbursement of District Officer (Jim Ducey and Scott Nichols) Expenses 
· Motion- Gary Bordeau
· Second- Paul Boldrey 
· Discussion-None 
· Motion passed

Good of the Legion:
· District Training- Monroe county will be the next training location hosted by the IDA Post
· Post commander will send dates to district adjutant to poll posts in the district for best date. 
· Ida Post will host gaming training 11/2/23 starting at 12 Noon- 4pm with light lunch.
· Zone Commander- Robert Kamin thanked group for the welcome.  Discussed the CPR and reiterated SAL/Rider Group must turn finance statements into Posts. Recommendation is to have at least two people in line ready to take position for 2025/2026.
· District Executive Board is meeting online the First Sunday of every month at 7pm.  Anyone is welcome to attend.  

Next Meeting:
· January 14th located at Post 514 in Ida. 

Closing Ceremony was conducted.

Meeting Adjourned: 4:01 pm 

Respectfully submitted by Scott Nichols, 2nd District Adjutant, American Legion Department of Michigan. 
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